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BROADENS
PRODUCT MIX
NEW EQUIPMENT FROM HEIDELBERG IS REINFORCING THE U.S. COMPANY’S
COMMITMENT TO PACKAGING, PARTICULARLY FOR FOLDING CARTONS.

BY JACKIE SCHULTZ

H

atteras is a large diversified
business in Tinton Falls,
New Jersey, that specializes
in offset, digital and large format
printing. Products are manufactured
in two side by side buildings totaling
180,000 sq ft and finished goods are
stored in 35,000 sq ft of warehouse

space. There are 300 employees.
The predominant folding carton
products are complex promotional
packaging and influencer kits for
the pharmaceutical and beauty/
cosmetics markets. Additional
offerings include kitting and hand
assembly. The goal is to offer
customers a full service,
President Bill Duerr
soup to nuts experience.
Packaging is still a somewhat
new venture. “It’s definitely a
recent development,” Hatteras
President Bill Duerr says. “We
have great printing capabilities
and we have always had
diecutting and folding/gluing
for the commercial side, but as
our customers are consolidating
their supplier pool and as we
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look for new opportunities in the
market, packaging has staying power,
it repeats, it’s a very sustainable
business line and as any new
consumer product company emerges
they have a need for packaging.”

Segue Into Packaging
Recent investments in new equipment
from Heidelberg are providing the
path forward into folding carton
packaging. This includes a 41-inch
model XL106 offset press and a
Diana Easy 115 folder-gluer. The XL
106 can print four over four colors
with coating on both sides in one
pass or eight colors with LED curing
and UV and aqueous coating. It has
two Prinect InPress color control
measuring bars for automatic in line
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“As our customers are
consolidating their
supplier pool and
as we look for new
opportunities in the
market, packaging
has staying power.”
spectrophotometric measurement
and control of both ink and register.
“The press gave us the ability
to run a lot of our commercial
work more efficiently, but we also
knew it would be a great segue
into packaging because it could
run thicker substrates,” Duerr
says. “It also provided additional
capabilities, such as LED curing and
UV coating. Heidelberg helped us
with a configuration that we can
use today and get off the ground
with and then there is also all these
features that can help us attack
some new markets in the future.”
An existing six-color Heidelberg
press with conventional inks can
also run packaging substrates,
and a Heidelberg 40-inch twocolor perfector with roll sheeter is
used for printing pharmaceutical
package inserts (PI’s).
The Diana folder-gluer is designed
for easy makeready and attractive
running speeds with its state-of-theart touch screen interface, according
to Raymond Creegan, Heidelberg
Account Manager. Features include
accessibility for easy setup, smooth
production even at high speed
and intelligent belt guidance for
simplified belt exchange. “We like
that it gave us a good mix of flexibility
because we handle a lot of different
formats,” Duerr says. “It could still
handle some basic commercial work
and then be a real workhorse on
the packaging side. The gluer was
the most specialized machine that

The Heidelberg XL106 offset press can print four over four colors with coating on both sides in one
pass or eight colors with LED curing and UV and aqueous coating.

we had to purchase. We’re getting
better on that piece of equipment
every day and we’re developing a
deeper understanding of what it can
do. The next big investment will be
on the diecutting side to upgrade
our current offering.” The company
has two 40-inch Bobst diecutters.

Learning A New Market
Hatteras is relying on companies
like Heidelberg and Bobst to perfect
its packaging capabilities. “We are
definitely leaning on our supplier
base for their expertise,” Duerr
says. “We lean on the equipment
manufacturers for training to
identify how to run jobs and set up
the equipment more efficiently.
“Any time you get into a new
market or a new product or service
offering there’s a lot of learning that
happens along the way, whether

it’s from a pricing perspective or a
quality expectation perspective on
the customer side because you’re
now dealing with a new group of
buyers. We’re continuously learning,”
he adds. “It’s not the first time
we’ve launched a new initiative
and brought in new equipment and
attacked a new market. We know
that as long as we get better each
time we get a new opportunity and
we’ll get to where we need to be.”
Duerr attributes Hatteras’ success
to its adaptability and willingness to
learn. “That’s where we find we
thrive. We did it with our digital
print and our large format print
departments. These are divisions
we’ve only started in the last seven,
eight years and they now each
account for 20% of our overall
revenue.” Recent investments for
those divisions include an

The new Heidelberg Diana Easy 115 folder-gluer.

www.thepackagingportal.com

HATTERAS

Hatteras is relying
on companies like
Heidelberg and
Bobst to perfect
its packaging
capabilities.
HP Indigo 12000, the third one,
and a Durst P5350 hybrid digital
printer for roll and board printing.

Vision for The Future
Hatteras was founded as a commercial
sheetfed company 38 years ago by
Duerr’s father, Charlie, and four other
partners. Charlie is still involved.
Bill joined full-time 12 years ago.
The current wide variety of
capabilities has provided some
protection from market downturns.
Despite the global pandemic, Bill
Duerr acknowledges the inherent
complexities of providing diverse
product offerings and credits the
employees for customers’ high quality
experience, especially in the last year.
“There is a lot to be said for being
highly specialized but that’s also a
big risk as well. When the pandemic
hit if we were highly specialized and

Predominant markets for folding
cartons are beauty and cosmetics.

not highly diverse we would have
had a more difficult time reacting to
the uncertainties that the pandemic
had brought. For us success is about
being highly diverse and getting our
operation to sing harmoniously. It’s
the team, the diverse capabilities,
great equipment and great suppliers.”
He says technology will drive future
growth. “In five years the business
is going to be a lot more technology
driven. The word automation gets
thrown around a little too much
because what we do is so different.
You walk through the shop every
day and you see a different mix of
jobs. How can we automate the front
end and the customer experience?
How can we put information at our
customer’s fingertips and rival those
online experiences that they’ve
become used to? I think there is going
to be just as much human interaction

One of two 40-inch Bobst diecutters.
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as we’ve always had but it’s going
to need to be complemented by
a strong technology component,
whether it’s online proofing tools
or real time updates on jobs as
they’re going through the shop.”
Perhaps even more important,
technology will provide additional
differentiation. “Everybody is going
to print well and make great quality
products, especially if they are
reinvesting and have top of the line
equipment,” he continues. “It’s how
you differentiate through service, and
that’s a combination of people and
technology. Not that one is going to
eliminate the other. They’re going to
complement each other and be part
of the experience for the customer.”
Duerr says busines is good “but
we’re not taking anything for granted.
We’re working closest to the dollar
making sure that the opportunities
that are right in front of us are taken
care of, capitalized on. There is a lot
of room for growth and we’re looking
forward to that. We’re just staying
hungry and humble and continuing to
forge ahead because as we saw last
year you never know when things are
going to change so we have to make
the most of what we’ve got right now.”
Commenting on his vision for the
next five years, he says, “I’m really
having a hard time answering that
question right now. I know where
I’d like to go but I think I need to
get through 2021 and let the dust
settle. I’m optimistic about the
future. I’m just not sure when we’re
going to turn the corner and feel
that momentum going forward.” n

